Covenant Group Leader Evaluation
Prairie Circle Unitarian Universalist Congregation 
	Group item 
	Where we are 
	What we might do 

	Covenant.  The group develops a written covenant to describe the way in which they ane to come together and be with each other 

Some groups give themselves a name 

	
	

	Meet 1-2/month

  
	
	

	Group Process includes 

· Gathering 
· Opening  -Centering reading or statement while lighting the flame 

· Check in is a quick whip around the group so we know how we are all doing 

· Discussion

· Check out is an opportunity for each person to say what was appreciated during this session & how it might have been improved.

· Plans for next session

· Closing reading as flame is extinguished. 


	
	

	Welcoming / Inviting  new members:

The Covenant group philosophy is that there is always an “empty chair” to welcome new members.  
Cov. Groups should be a way for new people to become involved & connected at PCUUC 


	
	

	Caring for each other – keeping in touch with member families to offer support in times of need.  Communicating these as appropriate to the minister DRE larger church community 

	
	

	Service Project:
The group thinks about something they can do for the broader community.

· Working together enhances our own small community-we get to know each other in a different way

· Helps the church

· Makes covenant groups visible in a positive way.


	
	Some ideas from other groups

Coffee hour once/month ( or 1/qtr)

Host a church event 

Do a church service

Make a Banner for the church

Raised funds for a  needed item

Agreeing to work as a group on an existing church or social action project.

	Family Fun:  
Since most Cov group members do not come with a spouse or significant othes getting to know families is important.  Plan to get together with members families 1-2 times per year

	
	Some groups have had

   a game night, 

   Family picnic

   Beach party

   Movie night 

    Pot Luck

    Bowling for…  
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